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STATEMENT OF INQUIRY

Motivation can be determined by cultures and individual 
choices while being supported by large and small-scale 
systems. 



Major learning objectives for this unit:

● Identify, explain, apply and evaluate four 
motivational theories
○ Taylor
○ Maslow
○ Pink
○ Adams equity theory

● Explain stimulus motives, the balance theory, 
and achievement motivation.



Before we dive into the the study of motivational 
theory we first need to gain an understanding of 
what the study of Psychology is.

Discuss the following questions with your group:
1. Define psychology in your own words and provide 
examples of situations where understanding psychology 
might be beneficial.

2. Explain the difference between mind and behaviour in 
the context of psychology. How are these two aspects 
interconnected?

3. Discuss the nature vs. nurture debate. Provide examples 
of how genetics (nature) and environment (nurture) might 
influence an individual's personality or behaviour.



Welcome to the world of psychology. If you 
are like many students, you may not yet 
have a clear understanding of what 
psychology really is, or why it is worth 
studying.

Psychologists want to understand why 
people behave the way they do. They 
believe that if we can discover the causes 
of behavior, we will be able to explain 
them, and maybe also control them. 

Write a definition of psychology in 
your table groups and be 
prepared to share



There is no single definition of psychology that is 
universally acknowledged. A common definition is: 
Psychology is the scientific study of the mind 
and behavior. As you can see, this is a very broad 
definition.

The first important part of the definition is the word 
“scientific”. This means a systematic and controlled 
study of human behavior, with the hope of 
establishing either correlational or cause-and-effect 
relationships to describe behavior. Psychologists do 
this through a range of research methods – such as 
experiments and observations. 



Is psychology a science? 

The debate about whether psychology is a science rages on the Internet. It is without 
a doubt that psychologists use the scientific method. So, why the debate?

Unlike other sciences, psychology has failed to produce a cumulative body of 
knowledge that has a clear conceptual core that is consensually agreed upon by 
mainstream psychological experts. It is the lack of a core, accepted body of 
knowledge that is problematic in psychology’s desire to be labeled a “science.”

● What are some of the core ideas that define other sciences – such as biology, 
chemistry, and physics? 

● How are these core ideas most likely different from the study of human behavior? 
● Is it important that psychology makes use of the scientific method? Why or why 

not?



What determines 
motivation?



In what type of cultural environments 
do you feel more or less motivated?

What choices can you make that 
positively affect your motivation?

How about the opposite?

Motivation can be 
determined by cultures 
and individual choices 
while being supported 
by large and small-scale 
systems.



What is the message of 
the video?

● How is it related to 
motivation?

● How is motivation 
related to 
productivity?

● Why is this important 
for employees and 
employer?

http://www.youtube.com/watch?v=Kg5cdZ-Fnpc




What intrinsic and extrinsic 
factors motivate you to 
exercise and to be active?

Read the mini-biographies of 
fictitious individuals. Then decide 
which type of motivation is 
regulating each person’s 
behaviour and explain their 
decision.



Paul

Paul is a recent high school graduate who has just reluctantly signed up for a 
workout program at his local gym. He passed his basic paramedic training, but two 
weeks ago had to take a fitness test before he could proceed to the next stage. 
Unfortunately, he failed the test. He does not see himself as a sporty type and has 
never done much exercise except when he had to in his school days. After the 
fitness test, the station commander called him into his office and told him in no 
uncertain terms that if he fails to pass the test within three months he will be out. 
Paul is not too happy about it: “I really don’t see why you have to be all that fit to 
be a paramedic. Alright, the job can be physically demanding at times, lugging 
patients up and down stairs and things, but I think I am well capable of handling it 
as I am. I mean, it’s not as if I’m training for the Olympics, is it? Still, I have no 
choice really but to do as I am told.”



David
David had a hard time socially as a child and as an adolescent. He was timid, small, and skinny 
and was frequently bullied. Although he liked sports in school, he never got the chance to 
participate outside of compulsory physical education lessons because the school coaches didn’t 
consider him to be capable enough. He always looked up to his older brother, who was a 
competitive weightlifter and wrestler. On graduating from high school a few years ago, David was 
taken to a gym a few times by his brother, and he also became interested in bodybuilding. He now 
trains hard and regularly and his social life has been transformed from his high school days. He 
has lots of friends, both male and female, and seems to others to be a very confident and 
self-assured young man. David says: “I hated it as a youngster, being smaller than everyone and 
never being taken seriously. Now I’m strong and, well, I think I look good and I’m proud of that. It’s 
important to me to look fit and strong and have a good physique. People give me respect and sort 
of look up to me now like they never did before. When I was a kid it was like I wanted to be 
someone else all the time. You know, to be like one of the bigger boys who was good at sports and 
popular and all that. Now it’s other people who look at me and say to themselves, ‘Hey, look at him, 
I wish I could look like that.’ I would never have come to feel so good about myself if it weren’t for 
the bodybuilding.”



Shelia

Sheila was a teacher but retrained a few years ago as a fitness instructor. She 
runs classes every evening and on weekends and also trains in the gym most 
days. She is highly committed to exercise and sees it as the centre point of her 
lifestyle: “For years, working as a teacher, I used to exercise as much as I 
possibly could but never felt I was doing enough. So that’s why I gave up 
teaching and got into this new career. I know what you’re thinking, but it’s 
definitely not that I am addicted to exercise or obsessive about it or anything 
like that. It’s just that, well, it’s hard to explain, but being an exerciser, being a fit 
person, is a big part of who I am, if you see what I mean. If I had to stop 
tomorrow, it wouldn’t exactly be the end of the world but it would mean that I’d 
have to do some serious thinking about my life and I’d find it difficult to readjust. 
It sounds silly, but it’d be a bit like losing my name or something. I wouldn’t 
know who I was any more.”



Motivation
• Can also be classified as intrinsic or extrinsic.

– People can be motivated by both factors.
• Intrinsic motivation:

– When you engage in an activity out of your own desire.
• Because you find them challenging, stimulating, or satisfying.

• Extrinsic motivation:
– When you participate in an activity because of the benefits and 

rewards associated with the activity.
• The rewards maybe:

– Tangible: wages, salaries, bonuses, YOUR grade or marks ☺

– Intangible: recognition or praise; the happy face sticker I put on your test paper and 
phrases such as, Good job! Excellent work!



Motivation is important, because if staff is 
motivated, it will result in task/job satisfaction 
that will lead to high productivity and high 
quality output, which will eventually result in 
higher profitability. 

The demotivated on the contrary, will be 
dissatisfied with their job, will have low 
productivity and produce output of low quality, 
which will eventually result in low profitability 
for firms. Contracts aside, a pattern of low 
productivity is likely to reduce rewards too.



Frederick Winslow Taylor (1856-1915)

• Wrote a book on “The Principles of Scientific Management (1911).
– He assumed that people were motivated by money.

– He also believed that higher productivity could be obtained by 
setting output and efficiency targets related to pay.

– Supported the use of piece-rate payment system. 

• He viewed the duty of the manager to decide how each person’s task 
should be completed. Initiative is discouraged.

• Supported tasks based on division of labour and specialization in the 
production process.

• He suggested that workers try to do as little as possible and so should be 
strictly supervised at all times.

– That managers need to plan, direct and control their workforce through constant 
supervision and commands



Physiological needs are biological requirements 

for human survival

Safety needs –  people want to experience order, 

predictability, and control in their lives.

Love and belongingness needs  refers to a human 

emotional need for interpersonal relationships, and 

being part of a group.

Esteem needs are the fourth level in Maslow’s hierarchy 

and include self-worth, accomplishment, and respect

Self-actualization needs are the highest level in Maslow’s 

hierarchy, and refer to the realization of a person’s potential, 

self-fulfillment, seeking personal growth, and peak experiences.

Key Point: Keep in 
mind that Maslow’s 
hierarchy of needs 
doesn't follow a 
strict linear 
progression. 
Individuals can feel 
various needs at the 
same time or shift 
between levels.



Abraham Harold Maslow was 
an American psychologist. He 
suggested there are five 
hierarchies or levels of need 
that explain how people are 
motivated.

A person will start at the 
bottom of the hierarchy and 
will seek to satisfy each need 
in order. 

Once the first ‘physiological’ 
needs is satisfied it no longer 
acts as a motivator.



Maslow’s motivational theory applied to the workforce

Need Implications in the workplace Responsibility

Physiologi
cal

Providing staff with basic pay in order to meet basic needs 
and a safe working environment

Firms / owners

Safety Ensuring staff have job security through permanent contracts Firms / owners

Belonging
Creating good communication in the workplace, providing 
support and encouraging team work

Firms / owners

Esteem
Providing recognition to employees through promotions or 
praise

Firms / owners

Self-actual
isation

Providing opportunities for promotion, creativity and 
challenge

Firms / owners



Maslow’s motivational theory applied to a learning environment

Need Implications in a learning environment Responsibility

Physiologi
cal

Safety

Belonging

Esteem

Self-actuali
sation



Firms can
• Provide adequate monetary compensation so that workers have enough money to have a 

good standard of living. 
• Ensure clean work spaces, along with free or subsidized food at work. 
• Health insurance provided to employees, along with possible disability and life insurance.
• Provide pensions or savings plans for retirement or periods of being unable to work.
• Create a team environment with their employees. This can be done by having luncheons, 

allowing kids and/or pets to come to work, open offices so employees can mingle. 
Everyone needs to feel loved and feel as though he or she belongs

• Issue business cards with the employee's name and title. 
• Provide opportunities for promotion. When these are not available employers can give 

more responsibilities.
• Organizations can also reserve parking spots for certain employees, offer rewards for 

competitions, and recognize employees within the organization and/or the community.
• Google employees to spend 20% of their time pursuing innovative ideas about which they 

are passionate—resulting in products and applications like Google News, Google Alerts 
and Google Maps Street View.



Do you associate the following with Maslow or Taylor?
WHY?



Do you associate the following with Maslow or Taylor?
WHY?



Do you associate the following with Maslow or Taylor?
WHY?



Leadership Styles describe the type of
leaders / managers there are. 

There are four main styles:-

➢ Autocratic
➢ Bureaucratic
➢ Democratic
➢ Laissez-faire



o Encourages participation in decision making.

o Strong coaching, listening and motivating skills.

o Teamwork and communication is important.

o Prepared to make final decision when agreement 
can’t be reached.



• Full control of decision making.

• Employees have little or no input.

• Good in crisis situations.

• Motivation through rewards.



• Everything is done ‘by the book' or by the 
policy.

• They reinforces the rules.

• If it isn’t covered by the book, the manager 
refers to the next level above.



• Gives employees as much freedm as possible.

• Managers communicate goals to employees but 
allow them to choose how to complete 
objectives, make decisions and resolve 
problems on their own.



Prof. Frederick Herzberg (1923-2000)

• Focuses on what causes 
satisfaction and 
dissatisfaction at work.

– These fall under his Hygiene 
factors (see on the right).

– These meet people’s basic 
needs.

– A pay raise will not motivate 
an employee in the long run.

– …



Hertzberg
Another American psychologist, 
Frederick Irving Hertzberg believed that 
people are motivated by two sets of 
factors:

● motivator factors - result in job 
satisfaction and increase 
motivation

● hygiene factors - do not increase 
motivation but the motivation of 
employees may fall if these are not 
present

Hygiene factors (prevent 
dissatisfaction)

Motivator factors (increases 
motivation)

Fair salary Promotion opportunities

Company policies Responsibility

Quality of supervision Recognition

Working conditions Challenging work

Job security Sense of personal achievement

Interpersonal relationships Personal growth

Work/life balance Advancement

Working equipment

With reference to two 
motivation theories, evaluate 
the effectiveness of fostering 
intrinsic motivation in order to 
maximize employee motivation.  

[8 marks]





Herzberg in action @Google

http://www.youtube.com/watch?v=b_6H8STFF14


The methodology of psychology

Evaluating the pros and cons of:

Focus groups

Surveys

Case studies

Interviews


